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INTRODUCTION

Every business starts with the
basic objective of first becoming
operational and surviving and
then moving through into a
position of thriving as a desirable,
sustainable, and resilient entity.

If the business intends to be an
employing entity the leaders must
ensure they have well-designed
recruiting processes, practices,
and policies in place as critical
components of its talent
acquisition and retention strategy
(TARS) of which there are 11 key
components in all.

In the dynamic landscape of
today's workplace, leadership
plays a pivotal role in shaping
employee experiences and
organisational success.
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- INTRODUCTION

Astonishingly, recent surveys
reveal that a staggering 75% of
employees consider their
workplace leaders as the weakest
link in their overall employee
journey.

This eBook invites you to explore
the world of leadership, discover
what defines a quality leader, and
assess whether your current
leaders measure up.

Leadership isn't just another
corporate buzzword—it's a
fundamental pillar of your Talent
Acquisition & Retention Strategy
(TARS).
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ABOUT

Unlike management, which often
focuses on operational tasks,
leadership revolves around
inspiring, motivating, and guiding
individuals and teams toward
shared goals.

Whether you are on a quest to
find exceptional leaders or aspire
to become one yourself, it all
begins with a sincere desire to
lead, placing the well-being of
others at the forefront while
aligning with the company's
overarching vision.
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ABOUT

The essence of leadership is the art
of inspiring others with a compelling
vision, guiding them toward shared
goals, and earning their trust and
respect through influence rather
than authority.

Effective leaders are empathetic,
adaptable, and resilient, holding
themselves accountable and
acting with integrity.

They embrace change and take
calculated risks, all while
committing to continuous
learning and personal growth.

At its essence, leadership is about
creating an environment where
individuals are motivated, valued,
and empowered to achieve
collective success.

www.ripple.net.nz



ABOUT

Leaders who nurture inspiration
and teamwork are crucial for the
success of a business
promoting:

e innovation

e productivity

e communication

e culture

e resilience

e goal alignment

e customer satisfaction
e enduring success
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CHAPTER

SEVEN KEY ATTRIBUTES OF
QUALITY LEADERSHIP

There are seven vital attributes a quality
leader will possess. They will be:

Inspirational

Able to ignite enthusiasm and
dedication among their team
members towards a common
goal.

Empathetic

Will walk alongside their team,
showing empathy and
understanding.

Strategic

Adept at translating the
company's vision into actionable
plans and outcomes.
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CHAPTER

A Change Manager

Will build the trust required to
guide others through periods of
change.

A Growth-focused
Nurtures the skills and
experiences of their team
members.

Self-aware

Capable of recognising their own
limitations and admitting their
mistakes.

A Visionary

Possess the foresight to identify
growth and opportunity
everywhere they look.
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CHAPTER 2

UNDERSTANDING LEADERSHIP
STYLES

There are eight primary leadership styles
and each leader will come in various forms
with their own unique qualities. Although
they may posses multiple styles they will
have a dominant one.

Transformational Leaders
Are big picture operators
motivated by bringing about
change.

Transactional Leaders
Tend to incentivise performance
and penalise non-performance.

Democratic Leaders

Like to work as a team and hear
from everyone before decisions
are made.
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CHAPTER 2

Autocratic Leaders
Will unilaterally make decisions,
so outcomes are achieved quickly.

Strategic Leaders
Will serve their team so the team
will serve them.

Laissez-faire/Zero Leaders

Will delegate responsibilities and
then leave everyone to their own
devices.

Bureucratic Leaders
Achieve outcomes by adhering to
policies and procedures.

Charismatic Leaders

Are charming, inspirational,
motivational and expert
communicators, painting the
vision then then letting go.

www.ripple.net.nz



CHAPTER 3

Placing Leaders Strategically in
the Business

Strategically positioning leaders and
aligning them with an organisation’s needs
and values is a pivotal determinant of the
organisation’s sustained success.

Vision Alignment

When leaders are in sync with the
organisation's vision a powerful
synergy is created that propels
the entire organisation towards its
goals and ensures that leaders are
driving the organisation in the
right direction.
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CHAPTER 3

Culture Fit

Leaders should resonate with the
organisational culture. When
leaders align with the culture,
they set an example for others to
follow. A harmonious cultural fit
fosters cohesion, trust, and a
sense of belonging among team
members, which, in turn, boosts
productivity and morale.

Skills and Competence Match
Effective leaders possess the skills
and competencies that align with
the organisation's needs. Placing
leaders with the right skill set in
the right roles ensures that they
can effectively address challenges,
make informed decisions, and
drive growth.
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CHAPTER 3

Strategic Alignment

Leaders must be strategically
aligned with the organisation's
goals and objectives. They should
be capable of translating high-
level strategies into actionable
plans, ensuring that every team
member understands their role in
achieving these strategic goals.

Adaptability and Change
Leadership

Organisations operate in dynamic
environments. Leaders who can
adapt to change and lead others
through it are invaluable. Their
ability to manage and navigate
change ensures the organisation's
agility and resilience.
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CHAPTER 3

Employee Development
Strategically positioned leaders
prioritise employee development.
They recognise that the growth of
their team members directly
contributes to the organisation's
success. They invest in coaching,
mentorship, and training to foster
talent within the organisation.

Ethical Leadership

Leaders should uphold ethical
values and principles that align
with the organisation's ethical
framework. Ethical leadership sets
the tone for integrity, trust, and
responsible decision-making
throughout the organisation.
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CHAPTER 3

Effective Communication
Leaders must be skilled
communicators who can
articulate the organisation's goals,
values, and expectations clearly.
Effective communication ensures
that every team member is
aligned with the organisation's
mission.

Performance Accountability
Leaders are accountable for their
performance and that of their
teams. Strategically placed
leaders ensure that performance
goals are aligned with
organisational objectives,
fostering a culture of
accountability.
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Succession Planning

Strategic leadership placement
involves considering long-term
needs. It includes identifying and
nurturing emerging leaders
within the organisation to ensure
a seamless transition when
leadership changes occur.
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CHAPTER 4

Navigating Leadership
Challenges

Even the most skilled leaders face
challenges and here are three of the most
common pitfalls and some strategies for
overcoming them.

Micromanagement

Challenge: Micromanagement
can erode trust and stifle creativity
and autonomy within the team.

Strategy: Delegate
responsibilities and trust team
members to carry out their tasks.
Focus on the bigger picture and
offer guidance when necessary.
Empower your team to take
ownership of their work.
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Communication Breakdown

Challenge: Ineffective
communication can lead to
misunderstandings, conflicts, and
a lack of alignment within the
team.

Strategy: Foster open and
transparent communication
channels. Actively listen to team
members, provide clear
expectations, and ensure
messages are understood.
Encourage regular feedback to
iImprove communication.
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CHAPTER 4

Conflict Avoidance

Challenge: Avoiding conflicts can
lead to unresolved issues and a
toxic work environment.

Strategy: Address conflicts
promptly and constructively.
Encourage open dialogue and
facilitate conflict resolution
conversations when necessary.
Focus on finding mutually
beneficial solutions.
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IN CONCLUSION

When leadership is effective:

e Teams are inspired and
engaged.

e Creativity and innovation
flourish.

e Decision-making improves.

e Employee retention rates
increase.

e The organisation aligns around
a common purpose.

e A strong, adaptable culture
emerges.

e Personal and professional
growth is fostered.

e Reputation and profitability
often improve.

o Effective leadershipisa
catalyst for organisational
excellence.
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